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1. Joseph Zaaloff of the Rand Corporation had known Quat veil in 
1959-60, and our hour and a half conversation began with Quat*a 
ornaments on the political situation at their last long meeting in 
1960. Prom this beginning, Quat chose to recount the events that 
lead up to his ouster and replacement by Ey in the spring of 1965. 

2. i960, Quat said, was the time for Diem to go. From 1954 to 
1958 there was a basis for hope; but by 1960 Diem was listening 

to no one except his brother fthu and the government was increasingly 
unable to deal with its problems, which included the rising Viet 
Cong Insurgency. Everyone saw this, but professed to see no 
alternative to Diem: 'Sans Diem, qui’" They did not see that things 
had come to a point where the appropriate answer to that question 
was ”N'imports qui". 

3. Skipping to 1963, Quat said that General Mlnh had told him 
Just before the coup that the Generals proposed to keep The as 
Head of State. Quat commented to Mlnh that that was a mistake. 
Someone with no association with the Diem regime should have been 
chosen. Be understood that some Americans earlier had discussed 
Tho as a successor to Diem, but that was in the context of an 
orderly, gradual transition; in that case Tho was a plausible' 
candidate, to preserve continuity and legltamacy. However, when 
thing8 had come to a pass where a military was necessary, the new 
regime should break from the past and start fresh, in terms of 
personalities. On the other hand, Quat advised Minh immediately 
after the coup thet the generals should not repudiate either the 
1956 Diem constitution or the Rational Assembly. On the contrary, 
they should present themselves as supporting that constitution 
(which Diem could wall be said to have betrayed), instituting 
immediately s mixed civil-military interim government, with e 
vo8ce for the sects and other groupings. And they should press 
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quickly toward national elections for a civilian government. Quat 
felt then as ha feala now, that tha military are Incapable of 
administering the civil side of government. 

4. After November 1963, the generals became Increasingly pre¬ 
occupied with politics to the neglect of their military responsibilities 
and many of the officers who obtained high positions were not truly 
good soldiers to begin with. This neglect of military concerns 

in favor of political and financial matters remains a serious problem 
today, Quat believes. In the spring of 1965, he twice brought this 
deterioration of comnand supervision in the military sphere officially 
to the attention of the Minister of Defense, General Thieu. He 
told Thieu he saw two contingencies for which plana were needed. 

First, the Viet Cong, prodded by North Viet Nam might launch an 
all-out attack against all forces, Vietnamese and American. 

(American forces were already in Da Nang and were about toaster 
in larger numbers). In this case he was sure that the Americans 
would respond with all tha forces necessary and would bear tha brunt 
of the effort. The second contingency ves thet the Viet Cong 
would avoid contact with American forces and would concentrate upon 
RVNAF; In this case, ha felt that the RVHAF would not be able to 
stand up under such pressure, and the system would begin to disinte¬ 
grate. Thieu agreed with this fear, but though twice asked to 
produce plans for this contingency, he did not ccsae up with any. 

5. President Suu, during this period, was rather a naive man with 
little knowledge of politics. He wanted to see Quat replaced by 

a southerner to the end of placing more southerners in government. 
However, some of the southerners close to Suu were manipulating 
him for their own personal interests: in particular, Tran Van Van 
wanted to replace Quat as Premier not for reasons of political 
Ideals but as s basis for enriching himself further. At the same 
time, one general in particular, who hoped to gain power, was 
influencing Suu; Quat declined to name this general "since he is 
still in the government", but the context of his remarks suggested 
thet It was Thieu. 

Whan a dispute developed between Quat and tha Catholics it was 
used by these two elements to induce Suu to move against Quat. Suu 
used a pretext, contrary to the new constitution, thet Quat should 
have consulted him before removing certain cabinet ministers. Quat 
at one point got Suu to agree thet this complaint was not valid, 
but under tha influence of the southerners he returned to his 
decision and stuck to it stubbornly. Meanwhile, Quat had resolved 
the conflict with the Catholics and still expected that he could 
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induce Suu to abide by the constitution If confronted on this point 
in the presence of the Military leaders who had brought the 
constitution and the r eglow into being. 

6. Earlier, the Military had agreed to arbitrate disputes arising 
between several elements of the government. Quat called a Meeting 
of the high Military leaders, and in their presence, challenged 
Suu to abide by the constitution, reversing his position that the 
premier could not change cabinet Ministers without his counsel. 

But to Quat's surprise Suu remained stubborn; he said: "No. Never". 

At this, both Ky and Thi said to Suu, froM different parts of the 
room, "You are a traitor". 

But instead of arbitrating the dispute the Military insisted that 
in the presence of this impasse it was necessary that they take 
over the government. Quat felt in no position to combat than on 
this point, though he felt it was a tragedy, because he owed his 
own position to the Military. In discussing the situation with 
Deputy Ambassador Johnson and Ambassador Taylor, he suggested that 
the U.S. Mission urge delay and further consideration on this 
decision by the military on grounds that a change of government, 
just as American troops began coming in large mashers would have a 
bad effect on American opinion. Although the US Mission could not 
simply say "No" directly to the generals on their proposal to 
take over full governmental powers, Quat did hope that the Influence 
of the U.S. Government would be brought to bear quietly and 
indirectly to prevent the Military takeover. He commented that he 
has never known, personally, why this did not take place. 

However, he reflected later that he felt that Taylor and Johnson 
had been somewhat discouraged about the prospects and proposala 
for a D.S. intervention in political natters by the rMtt ^s Taylor' 
earlier confrontation with Khanh on the issue of preserving the high 
National Council. But in that confrontation, Taylor had been 
too direct and too forceful in dealing with officers. After that, 
Quat had urged Taylor not to try to influence the young generals 
dlrectly--he frightened them with his military prestige and 
ambassadorial status--but that he should work through colonels 
who could establish personal, informal relationships over a long 
period with each of the Corps commanders and division cosssanders, 
on the model of Colonel Saa Wilson's relationship with General Thi. 
These colonels could be used to influence the generals continuously 
to leave political matters alone and to concentrate, in the 
Interests of the country and their own Interests, upon military 
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matters. Howevar, Taylor was not really receptive to this 
approach; for example, he had grown unsympathetic to Colonel 
Connin's intimate relationship, with General Khanh and had 
sent Coneln out of the country, which was unfortunate. Taylor 
insisted upon dealing directly with the generals, and after his 
unsatisfying experience with Khanh, Quat suspected that he and 
Ambassador Taylor had grown pesslsmistlc about the ability of the 
U.S. Government to influence political developments In Viet Mam. 

7. What he had hoped for In calling the generals together, was 
for them to give him a vote of confidence. They had done this 
twice before, most recently at the time of an abortive coup by 
Colonel Thao (which had lead to Khanh*s ouster), and such votes 
of confidence by the military were really at this time Quat'a 
only basis for power, since his only claim to his office remained 
the backing of the military. Be hod In mind as the solution to 
this dependence on the military a process whereby a civilian 
goveraskent would be based upon popular support; for this reason 
he had pressed the plan for the election of official councils in 
in May 1965, to be followed by widespread village elections, and 
by national elections sometime In 1966. (He favored a "two-stage" 
indirect process for forming a national government, while Suu 
favored direct elections; but they really had not studied the 
details of these alternatives yet.) Lacking this popular basis of 
legltamacy, he had no choice but to turn to the military for 
support, and although he knew that some military leaders wanted 
power, he expected Suu to back down and the military leaders as 
a whole to give him their support once again. It was Suu's 
stubbornness that surprised him. He suspects the Influence of 
certain generals as a factor in this; afterwards, it was said that 
"the military have made a cuckold of Quat". 

Now as then, Quat believes a fundamental problem is to find a basis 
for civil-military collaboration among the Vietnamese. Quat is 
aware that a few people including some Americans believe that the; 
only way to assure the essential military support for the 
government Is for the military to hold full governmental 
responsibilities themselves. Quat does not agree. He believes 
that s civil government, becked by the United States, could 
appeal successfully to those colonels on the one hand, end those 
high generals on the qtjtyer hand, who remain "true military officers"- 
interested primarily In serving their country with their military 
professionalism--to give the government their military support, and 
to uae their Influence within the military to counter the tendency 
of others to Invade the area of politics. 

Our discussion having daalt largely with the past, Quat Invited 
further conversations to concern present and future problems. 

He feels that the coming year will he a "difficult one for all of us" 

DEP:DEIIsberg:mf 
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